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November 8, 1966

NPIC
Assistant for Plans and Development
Washington, D.C.

Attention: | |

Subject: [ | Proposal of June 15, 1966 for
Phase 1II of Project Wednesday

Dear Sir:

Attached find four (4) copies of

I lrevised Statement of Work for SubDject €Ifort AnU rour
(4) copies of revised Summary of Costs. This revision increases the

astimated costs for this effort from Ln—n—rr,m—e'l The change
in the price is due to the change of scheduling o performance
period and the slight increase in the overhead rates and labor rates
based upon corporate policy.

VYery truly yours,

Att.

DECLASS REVIEW by NIMA/DOD
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Tbe Contractor proposes to supply direct engilneering and support manpower,
meterial esnd facilities to accomplish the tasks described below over a ten (10)
month period om & cost plus award fee basis.

A. Study Tasks
(1) Determine quantitative design parameters (e.g., input, output, and

response requirements in terms of volumes, frequencles, rates, and

types for each ADP function of the system defined by the Conceptual

Design and Functianal Specifications |:|Report No. SCR 288). 25X1A

Develop aslternative methods for performing these functions and

evaluate these methods as spplied in an integrated system design.

During the development of the system design, the Contractor shall:

a. Investigate alternate methods for the handling of ephemeris data
and establish the technique most amenable to utilization in the
IIS.

b. Through experimentation, establish and obtain approval of suiltable
formets for the various readout worksheets.

c. Establish and obtain approvael of the set of products to be generated
by the IIS for both internal and external use.

d. Establish procedures for the transcriptlon, entry and approval or
material to be added to the data base.

e. Investigate alternatives ror the various mensuration activities
required at NPIC during both the immediate and detailed reporting

cycles.

Approved For Release ZOO%E:@%%’;BSMMAOM900030004-5



u .2
»' :
Approved For Release 200g/ 4 RC 788h4 ™7 A001900030004-5

f.

Je

k.

1.

Qe

Investigate procedures for the predicticn of the film location

of targets and establish a method for target prediction which will
meet the requirements of the IIS.

Investigate mlternate procedures for the distribution of film,

the assignment of personnel and the selection of supporting
ﬁateri&ls to be used during the immediaste reporting cycle.
Describe the scope of information to be handled by the IIS reguired
to support imagery exploitation.

Develop a preliminary target data file structure.

Develop a preliminary file utilization program package;

Establish techniques fér the retrieval of information stored in
the data base.

Establish procedures which will meet established security regula-
tions for the control of film and documents.

Establish proeedures for the 1n1tiatiop of briefing boards and
for the preparation of thé supporting textual material.
Investigate procedures for.the machine production of graphlc
meterials and select methods suitable for inclusion in the IIS.
Determine how CHIVE, COINS and the data link should interface with
the IIS.

The study efforts "a" through "o" sbove will be described in
informal memoranda submitted, as individual tusks sre completed,
for review and approval by NPIC. Approval or disapproval will

be given within 10 working days of recelpt at NPIC.

Approved For Release 2008%1 @h%S@OLM?AOMQOO%OOM-S
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(2) The results of the Task I analysis shall be reported in a formal study
entitled "NPIC IIS System Requirements.” The study will describe the
overall system operation, the input/output loading factors, and
present & brief description of the system components and the interfaces
between components.

(3) Prepa?e detailed specifications for system components including hard-
ware, computer programs and files in "Integrated Informetiom System
(118) Spécifica.tions." These specifications shall conform to a docu-
mentation standard agreed to by the technicael monitor and the
Contractor. It 1s understood tbat the specifications shell be
sufficiently detailed to be directly appliceble as- attachments to
Requests for Proposal to be sent to potential vendors. Classification
shall be kept as low as feasible.

(4) Prepare a detailed system implementation plan. This plan shall include
schedules and budgete.zfy costs for procurement and installation of
hardware and facilities, generatiom of computer programs and files,
manpower, training, system tests and the generation of final systenm

documentation,

Reports

In eddition to continuing the regular Monthly Progress Letters required
by the basic contract per Specification No. DB-1001, 31 August 1966, the

Contractor shall produce the following technical reports during the conduct
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of Phase II of the IIS study program:

(1) A detailed system description for the IIS to be composed of two parts,
"NPIC IIS System Requirements" resulting from Task A (2) and "Integrated
Information System (IIS) Specifications” resulting from Task A (3).

The detailed specifications contained in the latter document should be
1ssuéd as attachments to System Requirements. The two documents should
be so structured so that they may be used either as a comprehensive
Request for Proposal or for the entire hardware or software system or
they may be divided into logical subsets an@ used as'RFP's for the
subsets. First attention will be given to long lead time components.

(2) A Detailed System Impiemen£atian Plan reporting the results of Task 4.

Schedule

Activities undertaken in fulfillment of the Statement of Work will be accom-

plished in accordance with the following schedule:
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TASKS

..............

OF PHASE II

10

TASK
a.
D.
C.
d.
e.
f.
g
h.
i.
3.
K.
1.
m.
n.
0.
P

TASK
a.
b.

TASK
a.
b.
Ce

TASK

I - DESIGN STUDY

Ephemeris Investigations

Establishment of Worksheet Format
Esteblishment of Product Set

Estab'ment of Entry & Approvael Tech.
Mensuration Investigations

Target Prediction Investigations

Study of Scheduling Procedures
Identification of Support Materials
Devel. of Preliminary TDF Structure
Devel. of Prelim. File Utilization Prog.
Esteblishment of Retrieval Techniques
Establishment of Control Procedures
Ectabl'ment of Priefing Board Procedures
Study of Machine Graphics Procedures '
COINS & Data Link Integration Studies
System Design Integraticn

II - SYSTEM DESCRIFTION
System Description Briefing
System Description Repart

III - COMPONENT SPECIFICATIONS
Long Lead Time Items

Sof tware

Hardware

IV - SYSTEM IMPLEMENTATION PLAN

NOTES: (1) * Indicates point in time at which a final design decision must be made.
(2) # Indicates that a document will result.
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